The future of Ports is now






Increase speed of check-in
Improve turnaround times
Optimise customer behavior
Maximise operational efficiency

Validate tickets, documents & ID



Lynx shaping tomorrow's ports & terminals
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Scandlines - Free-flow project

|/\7' Increase the Adoption Rate for self service
+ improve process flow

_—_@) Increase check-in speed

é@ Self service freight gates WV Scandlines



Nicolai Traede Vestergaard, Scandlines
Operations Excellence Manager & Company Security
Officer
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surikat




Nicolai Traede Vestergaard, Scandlines
Operations Excellence Manager & Company Security
Officer

“ Thanks to Surikat's support, we took an
important step forward in our automation
journey. This led to a significant reduction
in exception handlings, dramatically
Improving transaction times and
strengthening operational stability. We are
excited to scale the solution across all
Scandlines routes. ”
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Lynx Smart Yard

>30%

of trailers were being
dropped in the incorrect bay
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How Lynx Smart Yard works
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Lynx Smart Yard Benefits seen during the PoC

Hauliers allocated optimum drop-off bay

« Reduces tug driving distance
« Reduces turnaround time for the vessel
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Lynx Smart Yard Benefits seen during the PoC

Hauliers know where to pick up their units
* Improving Safety
« Reducing haulier time in the terminal
 Less risk for error
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Lynx Smart Yard Benefits seen during the PoC

Accurate inventory

« Reducing snakewalks
 Real Time accurate data
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“We have seen a 30% increase in time
efficiency & a reduction of 4 FTEs for the
loading of 165 units“

— -Stephen Pettigrew, Belfast Terminals, Stena Line
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