
Navigating Tomorrow:
Charting a Course for 
Digitisation and Innovation

Maddy Bosch



Terminal Automation Matters 

Take One Bite at a Time 

Brock Can Help You Go Faster 



Terminal Automation Matters

Smarter Load 

Management

Decrease Yard 

Dwell Time

Less Idling & 

Less Fuel 
Improved 

Freight Tracking 

Faster Vessel 

Turn Times 

Trucks In & 

Out Faster
Free-Flow at 

the Gate

End-to-End 

Operational 

Visibility 



Digital Transformations Can Be Choppy Waters 

Lots of activity but 
projects often get 

stuck

Brock quickly understood the complexity 

of our operations and the challenge we 

were facing. Their partnership helped us 

deliver on time and set us up for future 

digital transformation, an important step 

toward our 2050 Masterplan and our 

vision for a smarter, more sustainable 

Port of Dover.

Simon Revell, 

Digital Program Manager



Our Perspectives 

Doing Too Much at Once

Overly Focused on Technology, Not 

Operational Value

Lack of Standards and Integration 

Many Different Operational Stakeholders

“Engage the 

Right Partner”



Brock Can Help You Go Faster 

Bring Experience from Relevant Industries 

Bring Tools and Innovative Solutions 

Approach is Centered on Each Customer’s 

Unique Operations and Value 



Bookings 

Integrations

AI Trailer 

Recognition

Data-Driven 

Operations

Berth 

Management

Automated Yard 

Management
Free Flow Gate 

Operations

Vessel Loading

Pick the Right Piece to Start With
Take It One Bite (Byte) at a Time & Work Toward Your End Goal



Examples of Innovations



Free Flow at Gates
Faster Processing with Trailer ID Recognition



Real-Time Yard Visibility
Track Every Trailer in Real-Time for Faster Loading



Bringing Innovations From 
Other Industries



Connecting Systems
Leveraging & Sharing Data



Unified Enterprise Layer

IoT Central Web ClientCloud Based

Berth 

Scheduling

Loading 

Management

Yard 

Management

Gate Operating 

System

Network-

Level View
Centralized & 

Standardized Reporting

End-to-End Track 

& Trace

Port A Port B Port C Port D



Flexibility in the Cloud

Secure & Scalable



Terminal Automation Matters 

Take One Bite at a Time 

Brock Can Help You Go Faster 



Large Digital Transformations

Employees1000+
Years35+ 

Turnover$250M+



One Last Thing…

Why does Sweden put barcodes on their ships?



One Last Thing…

Why does Sweden put barcodes on their ships?

To “Scan-Da-Navy-In”



Thank You!

Greg Cantlon

gcantlon@brocksolutions.com 

Questions or Ideas?

Schedule a site visit 

or request a call

Let’s Continue the Conversation

Eric Bird

ebird@brocksolutions.com 

Maddy Bosch

mbosch@brocksolutions.com 
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