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Large Digital Transformations

Are What We Do
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Key Take Aways

Q Terminal Automation Drives both Port & Shipping Performance
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Terminal Automation

Port Performance

& Decrease Yard Dwell Time

& Free-Flow at the Gate

‘ & Trucks In / Out Faster

@& Less Idling / Less Fuel

¥ .

“SmartPort allows our stakeholders and
customers to exchange real-time
information on vessel schedules, cargo
movements, and port activities, enabling
proactive decision-making and
enhancing overall port performance.”

- 9 L] * , Rosslare

Europort

ICT Business Relationship Manager




Terminal Automation
Shipping Performance

& Faster Vessel Turn Times
“SmartPort provides a route to a
more efficient and digital
customer journey providing a

& Improved Freight Tracking

better experience for freight and
tourist customers.”

“ LYoros -
Gary Andrews |
Business Transformation Lead .

& End-to-End Operational Visibility

& Smarter Load Management

»



l?: ok Overall Turnkey Responsibility

LEVEL 5

Business

LEVEL 4
ERP Data Berth Dashboards / Automatic

Operational Integrations Scheduling KPI's Reporting
Planning

LEVEL 3 Gate . . .
. . Vehicle Track Loading Quayside
Monitoring g;::::::g and Trace Management Operations

& Execution

LEVEL 2

Tug Tablets Barrier ANPR Server s

Real-Time Control Kiosks

Controls

LEVEL 1

SO/ MIV Cameras '!'rafflc Barriers
Devices /LIDAR Slgnage
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Ferry Port of the Year 2023
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A Proven Solution Designed Specifically for the Ferry
Ro-Ro Shipping Industry
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== Unified @ Central
- Data Model Web Client

Centralized Tracking Enterprise Data Sharing & Invoicing &
& Operations Bl Tools Integrations Reporting

SmartPort

Connect

Booking Systems
Integration

-

&> SmartPort Modules
4 Berth ) (Gate Operatin ) 4 Yard ) 4 Loading )

g
Scheduling System Management Management
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Connect

An Enterprise Message Broker

Il StenaLine /
— :lil:
ﬂ IR1SH FERRIES ﬂ {> -
SmartPort >
_ _ Connect SmartPort — gl
< Brittany Ferries
LY oros o
% | Translates Shipping Line Messages to
<Finnlines \lﬂ SmartPort Standard
t" Maps all vehicle types into a common

o-m standard

Two-way communications to keep ship

é and port in sync
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Modules

Berth Scheduling: Generated and Validated Automatically

I':I Automatically generated

Easy to update e/.
<> Smartport -’ 4 solutions & Share \.

A Brock Schedule Yard Quay Admin

Active Berthing Schedule  Edit Timeline

Automatic conflict
validation

XX

erthing

’ Coordinated Schedule Across
6 Shipping Lines in...
Minutes
,, Rosslare

Europort
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Measured Information

Length (m) Width (m)
18.160 2.557
Gross Weight (kg)

23300

Location Information

Last Seen

Pickup Drop-Off Hut 21/10/2024 17:21
Entry

Pickup Drop-Off Hut 21/10/2024 17:21
Exit

Damage Reports

Images

21/10/2024 17:13 21/10/2024 17:13 21/10/202417:13
Q Weigh In Motion Q Weigh In Motion Q Weigh In Motion

21/10/202417:13 21/10/2024 17:13 21/10/202417:13
Q Weigh In Motion Q Weigh In Motion Q Weigh In Motion

ANPR and Metadata
Collection

Ifr =
=)

I Full Vehicle Weight and
y Dimension Capture

|e—>|

360° Images for

=" Damage Capture

Free-flow vehicle
processing

RECOGNITION | ¢ ) Eosslaret
uropor
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Port Check-In: A Common and Streamlined Entry

M
. Common-use system
NN\

'@, BROCK =-L: Automatic booking
a L3

&> SmartPort

matching

Pickup Drop-Off Hut

Messaging back to
shipping line systems

Accurate
information on unit
entry for shipping
lines and the port

ZLIGEL

), Rosslare
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Yard Management: No more Hide and Seek

D:D@J Digitized yard auditing

Up Next: 9 Added touch points for

vehicles

6 Track vehicle journeys
®-H through the port

L shrtsase | Ssu at'c

b b srocreqg8e | Comn ol | /70 bets

0 AR L N AR AT
# i 0P

ADAPTIVE Accurate yard

i i "ECOGNITION inventory and dwell
Tug Mounted time tracking
OCR Cameras

Reduce manual Yard

auditing and

improve visibility *) Rosslare
Europort
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@ BROCK

Loading List
-3

Wehicle ID

In Port
AS6258 ¥

Export
WL Drop Trailer (Full)

DGR3021

Export
WL Orop Trailer (Full)

LEA130

@ Export - Export
WL Orop Trailer (Full)

Not In Port

1Q2SZ ¥

25/10/2024 (©22:45

Emipty Ful Drop

BCB534

Export
B Drivp Trailer {Full)

GT68 Ak

Q@ Export - Export
WL Drop Trailer {Full)

LEA230

@ Export - Export
B Drop Trailer (Full)

232D15314 ¥

Q.
Wy furtic (Full)

Trai

ler Container

BE2208

Export
B Drop Trailer (Empty)

KT561 #

Export
B Drop Trailer (Full)

NT353R

Export
B Drogp Trailer (Empty)

900090

Q

B Drop Trailer (Full)

Bri0yT =

vA

BF105

Export
B Drop Trailer (Emipty)

LEA128 ¥

Export
B Drop Trailer (Full)

WGM91345 &

@ Export- Export
B Drop Trailer (Full)

AST878

Q

B Drop Trailer (Full)

RPEAND

All information readily
accessible

H Intuitive & common-
; use interface

&—— Loading lists reflect real
time updates

More efficient and
accurate loading
processes with
higher visibility for
everyone

), Rosslare

Europort



SmartPort
<> Modules

Loading Mana ement: A Central View of Operatio
mmm— Visibility on loading
- 6 progress
w

J-EE

Automatic operational

= & SmartPort \‘ updates

Traffic Coordinator

2 £04/10/2024 ® 19:30 v = {-\uthorlt?tlve loading
g U Unsconpanes o : = information

45RF111T A Tug Hurnt A toad | §

W Drop Traller (Full cked Up o ol Increase

:-555:41035’5"11\‘ '-"';l:w‘w for Pick i ! [ toad ' In on-tlme

Sailing Departures
45RF1-7;1:'£{:”1

45RF403EL
W& Drop Traller (Full

Europort

‘; ' Rosslare



Unified Enterprise Layer

%& Centralized Operations w Simplif:fed invoice
°  generation

Data access . . .
R t & ht
G R T I eporting & insights
@® ntral W lient Accessible from Digitized damage
— Centra eb Clie anywhere reporting
Access Anywhere -
I =

_— |Z:Z| “SmartPort has provided me with

visibility to the loading process

Unified Data Model without needing to be at the Port”

i’_l-
\
Break Down Data Silos

N -
- Operations

Supervisor




_ Outbound Punctuality BROCK . .
ctual Departure Date ‘Departure Period “Shipping Line 3 ST T TR |’\T Flexible reporting

4/1/2024 973072024 All Al

tal Departure Delay Time

hipping Line o

] PowerBl Integration

‘ Data Access

-.
N | [ [T e —— ) * Single System for all

! me L ne Departure Rate by L

Breaking down data
silo’s by connecting
solutions across
operations

‘5 ' Rosslare

Europort




Integrations

=

Revenue :E;' Wlt h H a u I Ie rs 8 Q—j_ ..‘, T — Search Criteria v

Cain agus Custaim na hEireann el . 5 R

IriSh Tux and Cusu}nls Q e ‘Contams v H NT ‘ and | Imc\ur:es v H DFDs % x V‘ and ‘ V‘
Integration with Expanding visibility
Revenue for PBN across the port
Verification community

Powerful Advanced Search System

Revene % T—

Céin agus Custam na e
Trish Tax and Customs

Tug Fleet Mgmt

= 4§} SmartPort - .g BROCK Complete ' — '_.‘ _.,. (=]
Damage Report ® VehiC|e h‘ ! ‘! r?!-__-\l‘ -
Traceability = ~l" _ -h :

o smatéort Outbound Punctuailty r ,w—! =

‘ ;”;'*"-!!I‘T'Tftff‘.*f"*' J
NI BRE S
* J Quayside Ops Monitoring
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How Brock Solutions is Uniquely
Positioned




Key Take Aways

Q Terminal Automation Drives both Port & Shipping Performance
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“Leapfrog” your Digital Transformation

35+ Years of Experience with Real-Time Operations

Overall Turnkey Responsibility

martPort o‘ BROCK
E E

solutions

Tailored Solutions to Customers Operations

Modular Deployment



Teail:

e b7
adgitoe
s




PV~
A e




SmartPort 1@, BROSK

1
{

Thank

Eric Bird Maddy Bosch

ebird@brocksolutions.com mbosch@brocksolutions.com
+1 (519) 572-0382
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